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FXUULFXODU�SURJUDPV�DQG�LQWUDPXUDO�DFWLYLWLHV�DV�
LPSRUWDQW��S��������

,Q�FRQWUDVW��KRZHYHU��PRVW�PLGGOH�JUDGHV�SULQFLSDOV�
DUULYH�DW�WKH�SRVLWLRQ�ZLWK�OLWWOH�RU�QR�SULRU�
DGPLQLVWUDWLYH�H[SHUWLVH�RQ�PLGGOH�OHYHO�LVVXHV�
�$QIDUD�	�9DOHQWLQH��������1DWLRQDO�$VVRFLDWLRQ�
RI�6HFRQGDU\�6FKRRO�3ULQFLSDOV�>1$663@����������
)HZ�SULQFLSDOV�KDYH�WDNHQ�DGGLWLRQDO�FRXUVHZRUN�
H[DPLQLQJ�WKH�PLGGOH�JUDGHV�FRQFHSWV�DQG�RQO\�VHYHQ�
VWDWHV�±�$ODVND��.HQWXFN\��0DVVDFKXVHWWV��0LVVRXUL��
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RULHQWHG�DQG�LQGXFWLYH´��S��������,Q�VRPH�FDVHV��WKLV�
extra perspective led to a better understanding by 
FRPSDULQJ�WKHLU�OLYHG�H[SHULHQFH�WR�ZKDW�PLJKW�KDYH�
EHHQ�UHSRUWHG�RU�XQPHQWLRQHG�LQ�LQWHUYLHZV���

,Q�HDFK�FDVH��SULQFLSDOV�ZHUH�IROORZHG�WKURXJKRXW�
WKH�GD\�UHJDUGOHVV�RI�ZKHUH�WKHLU�WDVNV�WRRN�WKHP��
WR�PHHWLQJV��OXQFK��UHFHVV�DQG�EXV�GXWLHV��OHDUQLQJ�
ZDONV��WHDP�PHHWLQJV��LQWHUYLHZV�IRU�QHZ�KLUHV��
WHDFKLQJ�FODVVHV��EUHDNLQJ�XS�VWXGHQW�¿JKWV��DQG�
telephoning parents and superintendents. Each 
REVHUYDWLRQ�UHVXOWHG�LQ�H[WHQVLYH�¿HOG�QRWHV�
DQG�RIIHUHG�VSHFL¿F�RSSRUWXQLWLHV�WR�WULDQJXODWH�
SDUWLFLSDQWV¶�UHVSRQVHV�IURP�WKH�LQGLYLGXDO�DQG�IRFXV�
JURXS�LQWHUYLHZV��GRFXPHQW�UHYLHZ��DQG�WKH�VFKRODUO\�
OLWHUDWXUH�WKDW�LQIRUPHG�WKLV�VWXG\��

'RFXPHQW�UHYLHZ��)LQDOO\��WR�LOOXPLQDWH�WKH�VSHFL¿F�
EHOLHIV�DQG�YDOXHV�KHOG�ZLWKLQ�HDFK�RI�WKH�VFKRROV��
SULQFLSDOV�SURYLGHG�PDWHULDOV�GRFXPHQWLQJ�WKHLU�
VFKRRO¶V�PLVVLRQ�DQG�RU�YLVLRQ��3ULQFLSDOV�VKDUHG�
VFKRRO�KDQGERRNV��PLVVLRQ�VWDWHPHQWV��SDUHQW�OHWWHUV��
OHDGHUVKLS�WHDP�PHHWLQJ�QRWHV�DQG�WHDFKHU�WHDP�
GDWD�SODQQLQJ�QRWHV��DPRQJ�RWKHU�GRFXPHQWV��:KHQ�
DSSURSULDWH��VRPH�SULQFLSDOV�VKDUHG�VHOHFWHG�HPDLOV��
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7KLV�VWXGHQW�OLWHUDOO\�KDG�D�EHDUG��DQG�KH�ORRNHG�
OLNH�KH�ZDV�����,W�WXUQHG�RXW�WKDW�KH�ZDV�DQ��WK�
JUDGHU�ZKR�KDG�MXVW�PRYHG�LQWR�WKH�GLVWULFW��,�
ZHQW�RYHU�WR�KLP�DQG�,�DVNHG�ZK\�KH�ZDV�KHUH�
DQG�KH�VDLG��µ:HOO��,¶P�D�VWXGHQW�¶��

$QRWKHU�OHDGHU�GHVFULEHG�WKH�LPSRUWDQFH�RI�DFWLYLW\�DQG�
PRYHPHQW�IRU�WKLV�DJH�JURXS��+H�H[SUHVVHG�LW�WKLV�ZD\�

<RX�VHH�D�PDUNHG�LQFUHDVH�LQ�VWXGHQW�
SHUIRUPDQFH�ZKHQ�NLGV�JHW�SK\VLFDO�DFWLYLW\��
7KH\�QHHG�WR�PRYH��<RX�FDQ�KHDU�IRONV�LQ�WKH�
KLJK�VFKRRO�JRLQJ��µ<HS��WKHUH�WKH\�JR�DJDLQ�ZLWK�
WKDW�GDPQ�UHFHVV�WKH\�KDYH�GRZQ�WKHUH�¶�,I�SHRSOH�
ZRXOG�VWRS�DQG�ORRN�DW�WKH�UHVHDUFK�RQ�WKH�DJH�
JURXS��SK\VLFDO�PRYHPHQW�LV�D�QRQ�QHJRWLDEOH�
LPSRUWDQW�FRQFHSW�

7KH�SUDFWLFHV�DGRSWHG�LQ�VFKRROV�UHÀHFW�ZKDW�D�
principal believes to be valuable. When young 
adolescents are regarded as physical and social in 
QDWXUH��DOORZLQJ�WLPH�IRU�SK\VLFDO�DFWLYLW\�DQG�VRFLDO�
HQJDJHPHQW�LQ�WKH�GDLO\�VFKRRO�VFKHGXOH�EHFRPHV�
FULWLFDO��7KHVH�SULQFLSDOV�UHJDUGHG�VXFK�DFWLYLW\�DV�
KLJKO\�EHQH¿FLDO�WR�D�VWXGHQW¶V�DELOLW\�WR�VXVWDLQ�
DFDGHPLF�IRFXV�DQG�D�IHHOLQJ�RI�SHUVRQDO�FRQWURO�DV�
DQ�RXWOHW�WR�DVVLVW�WKH�ERG\¶V�DELOLW\�WR�FRQWHQG�ZLWK�
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WKH�GHYHORSPHQW�RI�WKH�WUXH�PLGGOH�VFKRRO��WKHUHE\�
UHSODFLQJ�WKH�ROG�MXQLRU�KLJK�PRGHO�ZLWK�DOO�LWV�
HPSKDVLV�RQ�WKH�LQFXOFDWLRQ�RI�DFDGHPLF�VXEMHFWV�
ZLWKRXW�UHJDUG�WR�WKH�LGLRV\QFUDFLHV�WKDW�GH¿QH�\RXQJ�
DGROHVFHQWV��:K\�LV�WKLV�GLVWLQFWLRQ�YDOXDEOH�WR�NQRZ"�
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,�WKLQN�LQ�D�ORW�RI�SHRSOH¶V�PLQGV�WKH�SULQFLSDO�
LV�WKH�RQH�ZKR�ZDONV�DURXQG�LQ�D�MDFNHW�DQG�WLH�
DQG�GRHVQ¶W�JHW�GRZQ�RQ�D�NLG¶V�OHYHO��LV�QRW�
QHFHVVDULO\�JRLQJ�WR�VKRRW�KRRSV�ZLWK�WKHP�HLWKHU��
GRHVQ¶W�OLVWHQ�WR�WKH�VDPH�NLQG�RI�PXVLF�WKH\�GR�
RU�ZDWFK�WKH�VDPH�NLQG�RI�YLGHRV�WKH\�GR��7KDW¶V�
ZKDW�NLGV�DUH�GRLQJ�DQG�\RX�ZDQW�WR�EH�DEOH�WR�
UHODWH�WR�WKHP²KDYLQJ�WKRVH�FRQYHUVDWLRQV�DQG�
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PH�WR�IUDPH�WKH�GLUHFWLRQ�IRU�VWDII�JR�IURP�ZKHUH�WKH\�
DUH�DQG�PRYH�IRUZDUG�́

5HODWLRQVKLSV�ZLWK�IDPLO\� Enlisting the support of 
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of students they serve in their schools. Middle 
grades principals as educational leaders are uniquely 
positioned to advocate for schools that are in the 
EHVW�LQWHUHVW�RI�\RXQJ�DGROHVFHQWV��7KHUHIRUH��ZH�
propose that future research into the effects of explicit 
principal preparation and practice and longevity 
LQ�WKH�PLGGOH�JUDGHV�ZRXOG�EH�LQÀXHQWLDO�LQ�SROLF\�
PDNLQJ��2QH��±��SULQFLSDO�H[SUHVVHG�KRSH�ZLWK�WKHVH�
FRQFOXGLQJ�UHPDUNV��

,�IHOW�YHU\�LVRODWHG�ZKHQ�,�VWDUWHG�DV�D�SULQFLSDO�
EHFDXVH�WKH�SULQFLSDO�,�ZDV�ZRUNLQJ�XQGHU�DW�WKH�
WLPH«ZDVQ¶W�UHDOO\�LQWR�PLGGOH�OHYHO�SKLORVRSK\��
:H�QHHG�WR�NHHS�WKH�VSLULW�DOLYH��,�NQRZ�,�DP�
DVNLQJ�D�ORW��EXW�LW�LV�VR�LPSRUWDQW�WKDW�ZH�GRQ¶W�
lose sight of that philosophy.

References

$&7����������Measuring college readiness: The 
national graduating class of 2008��,RZD�&LW\��,$��
Author. 

$QGHUVRQ��*����������Fundamentals of educational 
research.�1HZ�<RUN��7KH�)DUPHU�3UHVV�
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1DWLRQDO�0LGGOH�6FKRRO�$VVRFLDWLRQ����������This we 
believe: Developmentally responsive middle level 
schools.�:HVWHUYLOOH��2+��$XWKRU�

1DWLRQDO�0LGGOH�6FKRRO�$VVRFLDWLRQ����������This we 
believe: Developmentally responsive middle level 
schools.�:HVWHUYLOOH��2+��$XWKRU�

3DWWRQ��0�4����������Qualitative research evaluation 
methods.���UG�HG����7KRXVDQG�2DNV��&$��6DJH�

3RZHOO��6����������Introduction to middle school. ��QG�
HG����%RVWRQ��3HDUVRQ�

6RXWKHUQ�5HJLRQDO�(GXFDWLRQ�%RDUG����������
Education’s weak link: Student performance in 
the middle grades. $WODQWD��*$��$XWKRU�

6WHYHQVRQ��&����������Teaching ten to fourteen year 
olds.
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Appendix B:

Coded Interview Responses and Composite Findings:

3DUW�����:KDW�3ULQFLSDOV�%HOLHYH�

Coded Interview Responses:  Composite Findings
Middle Grades Leadership

3ULQFLSDOV¶�:D\V�RI�.QRZLQJ� �*UHDWHVW�OHVVRQV�OHDUQHG�IURP�WHDFKLQJ�DQG�OHDUQLQJ�EHVLGH�WKH�
\RXQJ�DGROHVFHQW�DV�HGXFDWRUV�LQ�HOHPHQWDU\��PLGGOH�DQG�KLJK�VFKRRO�
JUDGH�OHYHOV��JRRG�¿W�IRU�WHDFKLQJ�DQG�OHDUQLQJ�SKLORVRSK\��VZLWFKHG�
JUDGH�OHYHOV�WR�UHDFK�VWXGHQWV�VRRQHU��'LVPD\HG�E\�ZLWQHVVLQJ�ODFN�
RI�VWXGHQW�HQJDJHPHQW�LQ�KLJKHU�JUDGH�OHYHOV��9LHZHG�������\HDUV�DV�
SLYRWDO�WR�VWXGHQW�DFKLHYHPHQW�DQG�VXFFHVV�LQ�ODWHU�\HDUV��([SUHVVHG�
VWURQJ�VHQVH�RI�XUJHQF\�IRU�UHDFKLQJ�WKH�������\HDU�OHDUQHU�ZKLOH�WKH\�
VWLOO�UHPDLQHG�LQWHUHVWHG�LQ�WKHLU�VFKRROLQJ�\HDUV��.QRZOHGJHDEOH�
DERXW�FRJQLWLYH��SK\VLFDO��VRFLDO�HPRWLRQDO��SV\FKRORJLFDO�DQG�PRUDO�
VWDJHV�RI�\RXQJ�DGROHVFHQW�GHYHORSPHQW�

3ULQFLSDOV¶�:D\V�RI�/HDUQLQJ� �'RFXPHQWV�PHQWLRQHG�LPSRUWDQW�WR�KDYH�UHDG�DQG�NQRZ��7XUQLQJ�
3RLQWV�������7KLV�:H�%HOLHYH��%UHDNLQJ�5DQNV�LQ�WKH�0LGGOH��
0LGGOH�*UDGHV�LV�1RW�D�%XLOGLQJ��0LGGOH�*UDGHV�&RQIHUHQFHV�DQG�
2UJDQL]DWLRQV��1DWLRQDO�0LGGOH�6FKRRO�$VVRFLDWLRQ��1HZ�(QJODQG�
/HDJXH�RI�0LGGOH�6FKRROV��9HUPRQW�0LGGOH�*UDGHV�&ROODERUDWLYH�
6XPPHU�,QVWLWXWH��9HUPRQW�$VVRFLDWLRQ�IRU�0LGGOH�/HYHO�(GXFDWLRQ��
9HUPRQW�3ULQFLSDOV¶�$VVRFLDWLRQ�

� �&RUH�FRXUVHZRUN�PHQWLRQHG��1DWXUH�DQG�1HHGV�RI�<RXQJ�
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3DUW�����&RGHG�,QWHUYLHZ�5HVSRQVHV�DQG�&RPSRVLWH�)LQGLQJV��7UDQVODWLQJ�%HOLHIV�,QWR�$FWLRQ

Coded Interview Responses:  Composite Findings
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Appendix C: Vignettes (continued)

������������ 0LNH�HDWV�KLV�OXQFK�LQ�KLV�RI¿FH��?

12:25-1:00 Planning meeting with Assistant Principal

0LNH�DQG�6DUDK�PHHW�LQ�6DUDK¶V�RI¿FH��6KH�ZLOO�EH�DZD\�IRU�SHUVRQDO�UHDVRQV�VRRQ�DQG�WKH\�GLVFXVV�WKH�PDQ\�DUHDV�WKDW�
QHHG�WR�EH�DGGUHVVHG�LQ�KHU�DEVHQFH��0LNH�VKDUHV�ZLWK�PH�KRZ�PXFK�KH�LV�JRLQJ�WR�PLVV�KHU�ZKLOH�VKH�LV�DZD\��³:H�DUH�
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Appendix C: Vignettes (continued)

Example 2: A DAY IN THE LIFE OF PRINCIPAL STEVE

8:20 a.m.

,�VLW�DW�D�URXQG�WDEOH�ZLWK�WKH�SULQFLSDO��6WHYH��DQG�WKH�6SHFLDO�(GXFDWLRQ�'LUHFWRU��LQ�6WHYH¶V�RI¿FH���7KH�IRFXV�LV�RQ�D�
VWXGHQW�ZLWK�VHYHUH�GLVDELOLWLHV�DQG�WKH\�DUH�EUDLQVWRUPLQJ�IHHGLQJ�WLPHV�DQG�KLV�QHHG�IRU�D�IHHGLQJ�WXEH��7KH�SDUD�
HGXFDWRU�ZKR�ZLOO�EH�ZRUNLQJ�ZLWK�KLP�RQH�RQ�RQH�LV�QHUYRXV�DQG�WKH�SDUHQWV�DUH�DQ[LRXV�WRR��

7KH\�DOVR�GLVFXVV�DGGLWLRQDO�QHHGV�IRU�WKH�KLJK�OHYHO�RI�VWXGHQWV�ZLWK�DXWLVP�WKLV�\HDU��)RXUWHHQ�WRWDO��7KH�WDON�LV�DERXW�
EXGJHW�FXWV�DQG�SRVLWLRQ�FXWV�DFURVV�WKH�GLVWULFW��8SGDWHV�DUH�JLYHQ�RQ�VWDII�ZLWK�VHYHUH�QHHGV�VWXGHQWV��2QH�VWXGHQW¶V�
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Appendix C: Vignettes (continued)

$PD]LQJO\��LW¶V�QRZ�RQO\������DQG�VKH�PDNHV�DQ�DQQRXQFHPHQW�WR�WKH�ZKROH�VFKRRO�WKDW�WKHUH�ZLOO�EH�D�OXQFK�FKDQJH�
WRGD\�DQG�D�QHZ�FRRN��6KH�WHOOV�PH�WKHLU�UHJXODU�FRRN�KDV�VSUDLQHG�KLV�DQNOH�DQG�ODWHU�VKH�ZLOO�QHHG�WR�JR�WR�WKH�NLWFKHQ�
WR�GR�DQ�LQYHQWRU\�RI�IRRG�FKRLFHV�IRU�WKH�UHVW�RI�WKH�ZHHN��-XG\�PHHWV�ZLWK�DQRWKHU�VWDII�PHPEHU�DERXW�KLV�XSFRPLQJ�
SDWHUQLW\�OHDYH�DQG�WHOOV�KLP��³:H�DUH�VR�KDSS\�IRU�\RX�EXW�ZH�ZLOO�PLVV�\RX�OLNH�FUD]\�´�7KHQ�ZH�DUH�RII��4XLFN�VWRS�
EDFN�WR�WKH�RI¿FH�WR�SXW�D�PHVVDJH�LQ�D�VWDII�PHPEHU¶V�PDLOER[��$V�VKH�GRHV�WKLV�,�ORRN�DW�DQ�DUWLFOH�RQ�WKH�RI¿FH�ZDOO�
DERXW�KHU�DZDUG�VKH�KDV�EHHQ�JLYHQ�IRU�KHU�VFKRRO��7KH�PHVVDJH�FKDUDFWHUL]HV�-XG\¶V�VFKRRO�DV�D�³FXOWXUH�EXLOW�RQ�WKH�NH\�
HOHPHQWV�RI�VKDUHG�PLVVLRQ��YLVLRQ�DQG�YDOXHV�DV�ZHOO�DV�FROODERUDWLYH�LQTXLU\��IRFXV�RQ�OHDUQLQJ��VHQVH�RI�FRPPXQLW\�
DQG�FRPPLWPHQW�WR�FRQWLQXRXV�LPSURYHPHQW�́ �7KH\�VKRXOG�KDYH�PHQWLRQHG�KHU�QRQ�VWRS�HQHUJ\��

:H�YLVLW�WKH�NLWFKHQ�WR�WDON�WR�WKH�QHZ�FRRN��7ZR�VL[WK�JUDGH�ER\V�DUH�YROXQWHHULQJ�WR�KHOS�RXW��7KH\�VD\�WKH\�ORYH�
WKH�VPDOO�VFKRRO�RSSRUWXQLWLHV�KHUH��HVSHFLDOO\�WKH�¿HOG�WULSV��$W�WKLV�VFKRRO�RQH�ER\�ZKR�KDV�UHFHQWO\�PRYHG�IURP�D�
ODUJHU�VFKRRO�WHOOV�PH��³<RX�FDQ�¿W�HYHU\RQH�RQ�RQH�EXV�́ �%DFN�WR�WKH�RI¿FH�WR�XSGDWH�&LQG\�RQ�OXQFK��5XQ�RXWVLGH�WR�
WKH�NLQGHUJDUWHQ�RXWEXLOGLQJ��7UDYHO�WKURXJK�WKH�OLEUDU\��RXW�WKH�GRRU�DQG�DFURVV�WKH�ODZQ��-XG\�JRHV�LQ��VLWV�GRZQ�ZLWK�
D�JURXS�RI�VWXGHQWV�DQG�OLVWHQV��7KH\�DUH�SOD\LQJ�D�ODG\�EXJ�DQG�VSLGHU�PDWK�JDPH��7KH�WHDFKHU�KDV�WKH�OHVVRQ�RQ�WKH�
RYHUKHDG��$OO�VWXGHQWV�DUH�YHU\�LQYROYHG�DQG�H[FLWHG��-XG\�MRWV�GRZQ�D�IHZ�QRWHV�VKH�ZLOO�VKDUH�ZLWK�WKH�WHDFKHU�ODWHU��

%DFN�LQ�WKH�PDLQ�VFKRRO�DJDLQ�-XG\�SHDNV�KHU�KHDG�LQ�WKH�QXUVH¶V�RI¿FH�DQG�VLWV�LQ�WKH�FKDLU�EHVLGH�KHU�GHVN��7KH\�GLVFXVV�
WKH�QXUVH¶V�PRP��-XG\�HPSDWKL]HV�ZLWK�KHU�DERXW�KRZ�KDUG�LW�LV�WR�ZRUU\�DERXW�RXU�SDUHQWV�DQG�JLYHV�WKH�ZRPDQ�D�KXJ��
6KH�DPD]HV�PH�ZLWK�KHU�UHÀHFWLYH�OLVWHQLQJ�VNLOOV�DQG�KRZ�ZHOO�VKH�DSSHDUV�WR�NQRZ�KHU�VWDII�VR�ZHOO��7KH�QXUVH�WKDQNV�
KHU�DQG�VD\V��³<RX�FDQ¶W�¿[�HYHU\WKLQJ�-XG\��,�NQRZ�EHFDXVH�ZH�DUH�ERWK�¿[HUV�́ �7KH\�GLVFXVV�PRQH\�IRU�WKH�ZHOOQHVV�
SURJUDP�DQG�WKH�QXUVH�WKDQNV�KHU�IRU�EDFNLQJ�KHU�XS�ZLWK�D�SDUHQW�VKH�UHFHQWO\�GHDOW�ZLWK��³<RX�KDQGOHG�LW�UHDOO\�ZHOO�
OLNH�\RX�DOZD\V�GR�́ �-XG\�VD\V��So this is what collaborative leadership looks and feels like. 

,W¶V�MXVW�SDVW������ZKHQ�-XG\�DQG�&LQG\�VLW�GRZQ�LQ�KHU�RI¿FH�IRU�XSGDWHV�RQ�WKH�EXGJHW��DQ�XSFRPLQJ�JXHVW�DXWKRU��EXV�
VFKHGXOH��VWDII�WKDW�DUH�SODQQLQJ�WR�EH�RXW�RQ�OHDYH��IDPLO\�LVVXHV��OXQFK�IRRG��-XG\�VLJQV�IRUPV��2Q�KHU�WDEOH�LV�D�OHJDO�
SDG�ZLWK�KHU�RQ�JRLQJ�OLVW�RI�WKLQJV�WR�GR��6KH�FDUULHV�LW�ZLWK�KHU�DV�VKH�YLVLWV�FODVVURRPV�VR�VKH�FDQ�UHPHPEHU�DOO�WKH�
OLWWOH�GHWDLOV�VKH�VKDUHV��:KLOH�PHHWLQJ�ZLWK�-XG\�WKH�SKRQH�ULQJV��-XG\�WDONV�EULHÀ\�ZLWK�VRPHRQH�IURP�WKH�UDGLR�VWDWLRQ�
DERXW�DQQRXQFLQJ�VFKRRO�FORVLQJV��6KH�ZULWHV�VRPHWKLQJ�LQ�KHU�GDWH�ERRN�LPPHGLDWHO\��

$IWHU�&LQG\�OHDYHV�-XG\�SLFNV�XS�WKH�SKRQH�WR�PDNH�D�FDOO�WR�WKH�VXSHULQWHQGHQW��:KLOH�ZDLWLQJ�RQ�WKH�OLQH�VKH�JRHV�
WKURXJK�KHU�LQER[�DQG�VLJQV�IRUPV��+HU�UHDVRQ�IRU�FDOOLQJ�WKH�VXSHULQWHQGHQW�LV�WR�VHH�LI�VKH�FDQ�UH�VFKHGXOH�KHU�H[SHFWHG�
DSSHDUDQFH�DW�D�WHFKQRORJ\�WUDLQLQJ�WRPRUURZ��6KH�IHHOV�VKH�ZLOO�EH�QHHGHG�DW�KHU�VFKRRO�WRPRUURZ��JLYHQ�WKH�KLJK�OHYHO�
RI�VXSSRUW�QHHGHG�LQ�WKH�¿UVW�DQG�VHFRQG�JUDGH�ULJKW�QRZ��:KLOH�VKH�LV�RQ�WKH�SKRQH��WKH�QXUVH�SXWV�DQRWKHU�IRUP�LQ�KHU�
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Appendix C: Vignettes (continued)

7KURXJKRXW�WKLV��DQG�DOO�KHU�LQWHUDFWLRQV�ZLWK�DGXOWV�DQG�NLGV��KHU�WRQH�LV�VR�LQFUHGLEO\�ZDUP��VXSSRUWLYH��DQG�WKH�OHYHO�
RI�VDIHW\�LV�UHPDUNDEOH��6KH�LV�WKRXJKWIXO��GHFLVLYH��FUHDWLYH��ÀH[LEOH��DQG�WHDFKHU�DQG�VWXGHQW�IRFXVHG��6KH�HIIRUWOHVVO\�
EULQJV�WKH�GLVFXVVLRQ�EDFN�DURXQG�WR�JDLQLQJ�FODULW\�DQG�VXPPDUL]HV�WKHLU�QHHGV��6KH�FKHFNV�LQ�RQ�HDFK�WHDFKHU¶V�JHQHUDO�
VWUHVV�OHYHO�DQG�ZKHQ�QHFHVVDU\�UHPDUNV��³,�GRQ¶W�KDYH�D�VROXWLRQ�ULJKW�QRZ��EXW�,�ZDQW�\RX�WR�NQRZ�WKDW�,�DP�DZDUH�RI�
\RXU�QHHGV�́

7KHUH¶V�D�EULHI�OXOO�LQ�WKH�DFWLRQ��6KH�WXUQV�WR�PH�DQG�VD\V��³<RX¶OO�QRWLFH�,�GRQ¶W�FKHFN�HPDLO�GXULQJ�WKH�GD\��,I�,�GR��LW�
UHDOO\�GHUDLOV�PH�GXULQJ�WKH�GD\�́ �VKH�VD\V��³,�FKHFN�LW�DW�QLJKW�́ �6KH�SLFNV�XS�WKH�SKRQH�DQG�FDOOV�WKH�FRRN�ZKR�LV�RXW�ZLWK�
D�VSUDLQHG�DQNOH�WR�OHW�KLP�NQRZ�VKH�LV�WKLQNLQJ�DERXW�KLP�DQG�WR�FKHFN�LQ�RQ�WKH�PHQX��2SHQV�PDLO�DW�WKH�VDPH�WLPH�DQG�
JRHV�WKURXJK�WKH�LQER[�DJDLQ��7ZR�VWXGHQWV�VWRS�E\�WR�FKHFN�ZLWK�KHU�DERXW�DQ�LQFLGHQW�WKDW�KDSSHQHG�ZLWK�D�ZDWHU�ERWWOH�
DQG�-XG\�WHOOV�WKHP�VKH�ZLOO�JHW�EDFN�WR�WKHP�ZLWK�WKH�RXWFRPH��-XG\�FDOOV�WKH�KRVSLWDO�WR�FRQJUDWXODWH�D�WHDFKHU�ZKR�KDV�
MXVW�KDG�D�EDE\�DQG�WDONV�WR�WKH�KXVEDQG�WRR��7KHQ�ZH�DUH�RII�WR�PDNH�URXQGV�LQ�PLGGOH�JUDGHV�FODVVURRPV��

,Q�HYHU\�FODVVURRP�ZULWWHQ�RQ�WKH�ZKLWH�ERDUG�LV�WKH�IROORZLQJ��DJHQGD��SXUSRVH�RI�WKH�OHVVRQ��DQG�VXPPDU\�RI�WKH�
OHVVRQ��-XG\�FKHFNV�LQ�RQ�DOO�FODVVURRPV�WRGD\�DQG�DVNV�HDFK�VWXGHQW�WKH�SXUSRVH�RI�WKH�OHVVRQ��She is giving them her 
undivided attention.�+RZ�FDQ�VKH�FKDQJH�JHDUV�VR�TXLFNO\"�6KH�FRQJUDWXODWHV�HYHU\RQH�RQ�D�MRE�ZHOO�GRQH��ZDYHV�EDFN�


