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FXUULFX0DU SURJUDPV DQG LQIUDPXUDO DFILYLILHV DV
LPSRUIDQI S

,Q FRQIUDVI KRZHYHU PRVI PLGGOH JUDGHV SULQFLSDOV
DUULYH DIf iKH SRVLILRQ ZUIK OLIOH RU QR SULRU
DGPLQLVIUDILYH H[SHUILVH RQ PLGGOH OHYH) LWXHV
$QIDID  ODHQILQH 1DILRQD) SVVRFLDILRQ

RI BHFRQGDU\ 6FKRR) 3ULQFLSDIV >1$6630

YHZ SULQFLSDOV KDYH IDNHQ DGGLILRQD) FRXUVHZRUN
H[DPLQLQJ IKH PLGGIH JUDGHV FRQFHSIV DQG RQUN VHYHQ
VIDIHV + SODVND - HQUXFN\ ODVVDFKXVHIIV OLVWRXUL

© 2014 Association for Middle Level Education






RMLE Online—Volume 37, No. 9

RULHQIHG DQG LQGXFILYH™ S ,Q VRPH FDVHV WKLV
extra perspective led to a better understanding by
FRPSDULQJ WIKHLU O0LYHG H[ SHULHQFH IR ZKDil PLJIKIl KDYH
EHHQ UHSRUIHG RU XQPHQILRQHG LQ LQIHUYLHZV

,Q HDFK FDVH SULQFLSDOV ZHUH IR0I0RZHG IKURXJIKRXII
IKH GD\ UHIDUGOHWV RI ZKHUH lIKHLU IDVNV IRRN IKHP

IR PHHILQJV 0XQFK UHFHVWV DQG EXV GXILHV 0HDUQLQJ
ZDONV HDP PHHILQJIV LQIHUYLHZV IRU QHZ KLUHV
IHDFKLQJ FODVVHV EUHDNLQJ XS VIXGHQI ¢ JKIV DQG
telephoning parents and superintendents. Each
REVHUYDILRQ UHVXUIHG LQ H[WHQVLYH ¢ HIG QRIHV

DQG RINHUHG VSHFL¢,F RSSRUIXQLILHV #R WULDQJXODIH
SDUILFLSDQIV] UHVSRQVHV TURP WIKH LQGLYLGXDO DQG IRFXV
JURXS LQIHUYLHZV GRFXPHQI UHYLHZ DQG lIKH VFKRODUO\
OLYHUDIXUH WKDI LQIRUPHG WKLV VIIXG\

" REXPHQI UHYLHZ )LQDOO\ R LOOX PLQDIH IKH VSHFLF
EHOLHIV DQG YDOXHV KHIG ZLIKLQ HDFK RI #KH VFKRROV
SULQFLSDOV SURYLGHG PDIHULDOV GREXPHQILQJ KHLY
VFKRROV PLWLRQ DQG RU YLVIRQ 3ULQFLSDOV VKDUHG
VFKRR) KDQGERRNV PLVWLRQ VIDIHPHQIV  SDUHQH OHIIIHUY
OHDGHUVKLS IHDP PHHILQJ QRIHV DQG IHDFKHU IHDP
GDID SIDQQLQJ QRIHV DPRQJ RIKHJ GRFXPHQIV = KHQ
DSSURSULDIH VRPH SULQFLSDOV VKDUHG VHOHFIHG HPDLOV
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7KLY VIXGHQ! OLIHUDOON KDG D EHDUG DQG KH 0RRNHG
OLNH KH ZDV W WXUQHG RXII KD KH ZDV DQ 1K
JUDGHU ZKR KDG IIXVil PRYHG LQIR WKH GLVIULFW ,
ZHQW RYHU IR KLP DQG , DVNHG ZK\ KH ZDV KHUH
DQG KH VDLG p =HW ,TP D VIXGHQN {

$QRIKHU (HDGHU GHVFULEHG KH LPSRUIDQFH RI DFILYLIN\ DQG
PRYHPHQW IRUWKLY DIH JURXS +H H[ SUHVHG LIl IKLV ZD\

<RX VHH D PDUNHG LQFUHDVH LQ VIXGHQI
SHUIRUPDQFH ZKHQ NLGV JHil SK\VLFDO DFILYLIN
7KH\ QHHG IR PRYH <RX FDQ KHDU IRONV LQ IIKH
KLIK VFKRR) JRLQJ §<HS IKHUH IKH\ JR DJDLQ ZLIK
KD GDPQ UHFHW IIKH\ KDYH GRZQ IKHUH 1,1 SHRSOH
ZRX0G VIRS DQG 0RRN DIf iKH UHVHDUFK RQ IKH DJH
JURXS SK\VLFDO PRYHPHQI LV D QRQ QHJRILDECH
LPSRUIDQ FRQFHSI

7KH SUDFILFHV DGRSIIHG LQ VFKRROV UHAHFI ZKDiI D
principal believes to be valuable. When young
adolescents are regarded as physical and social in
QDIIXUH DOORZLQJ LPH IRU SK\VLFDO DFILYLIN\ DQG VRFLDO
HQJIDJIHPHQ! LQ IKH GDLO\ VFKRR( VFKHGX0H EHFRPHV
FULILFDO 7KHVH SULQFLSDOV UHJIDUGHG VXFK DFILYLIN\ DV
KLIKO\ EHQH¢,FLDO iR D VIXGHQUIV DELOLIN IR VXVIIDLQ
DFDGHPLF IRFXV DQG D IHHOLQJ RI SHUVRQDQ FRQIURO DV
DQ RXIOHI R DVVLWI IKH ERG\{V DELOLIN IR FRQIHQG ZLIK
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IKH GHYHORSPHQW RI IKH lUXH PLGGOH VFKRR) IKHUHEN
UHSODFLQJ IKH ROG WXQLRU KLIK PRGHI ZLIK D00 LIV
HPSKDVLV RQ IIKH LQFXOFDILRQ RI DFDGHPLF VXEIHFIV
ZLIKRXI UHIDUG IR WKH LGLRV\QFUDFLHV lIKDIl GH¢, QH \RXQJ
DGROHVFHQIV = K\ LV WKLV GLVILQFILRQ YDOXDEOH iR NQRZ"
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, IKLON LQ D ORY R1 SHRSOHV PLQGV IIKH SULQFLSDO
LV IKH RQH ZKR ZDONV DURXQG LQ D IDFNHI DQG ILH
DQG GRHVQTH JHI GRZQ RQ D NLGYV OHYH) LV QRI
QHFHWDOULON JRLQJ IR VKRR KRRSV ZLIK IKHP HLIKHU
GRHVQTH OLVIHQ IR IKH VDPH NLQG RI PXVLF IKH\ GR
RU ZDIFK IIKH VDPH NLQG RI YLGHRV IKH\ GR  7KDIfV
ZKDI NLGV DUH GRLQJ DQG \RX ZDQI IR EH DEH IR
UHODIH IR IKHP==KDYLQ.J IKRVH FRQYHUDILRQV DQG
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PH IR 1UDPH KH GLUHFILRQ IRU VIDIT JR TURP ZKHUH IKH\
DUH DQG PRYH IRUZDUG

SHIDILRQVKLSV ZLIK IDPLO\ Enlisting the support of
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of students they serve in their schools. Middle

grades principals as educational leaders are uniquely
positioned to advocate for schools that are in the

EHVI LQUHURWI R \RXQJ DGROHVFHQIV 7KHUHIRUH ZH
propose that future research into the effects of explicit
principal preparation and practice and longevity

LQ IKH PLGGOH JUDGHV ZRX(G EH LQAXHQILDO LQ SRILF\
PDNLQJ 20QH + SULQFLSDO H[SUHVWHG KRSH ZLIK WKHVH
FRQFOXGLQJ UHPDUNV

, IHOW YHU\ LVRODIHG ZKHQ , VIDUIHG DV D SULQFLSDO
EHFDXVH IIKH SULQFLSDO , ZDV ZRUNLQJ XQGHU DIl iKH
ILPH« ZDVQTH UHDOO\ LQIR PLGGOH 0HYHO SKLORVRSK\
= H QHHG IR NHHS lIKH VSLULW DOLYH , NQRZ , DP
DVNLQJ D ORIl EXII LW LV VR LPSRUIDQH KDl ZH GRQN
lose sight of that philosophy.
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1DILRQD0 OLGGH 6FKRRI $SVWRFLDILRQ This we
believe: Developmentally responsive middle level
schools. = HVHUYLOH 2+ $XIKRU

1DILRQD0 OLGGOH 6FKRR0 SVWRFLDILRQ This we
believe: Developmentally responsive middle level
schools. ZHVIHUYLOH 2+ $XIKRU

3DiRQ O 4 Qualitative research evaluation
methods. UGHG 7KRXVDQG 2DNV &$ 6DJH
3RZHN 6 Introduction to middle school. QG

HG  %RVIRQ 3HDUVRQ
B6RXIKHUQ 5HJLRQD0 (GXFDILRQ %RDUG
Education’s weak link: Student performance in
the middle grades. $IDQID *$ $XIKRU
6IHYHQVRQ & Teaching ten to fourteen year
olds.
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Coded Interview Responses and Composite Findings:

3DUIl = KDW SULQFLSDOV %HOLHYH

Coded Interview Responses:
Middle Grades Leadership

Composite Findings

3ULQFLSDOV] =D\VRI - QRZLQJ

*UHDIIHVW 0HVVRQV OHDUQHG 1URP IHDFKLQJ DQG 0HDUQLQJ EHVLGH IIKH

\RXQJ DGROHVFHQI DV HGXFDIRUV LQ HIHPHQIDU\ PLGGOH DQG KLIK VFKRR(
JUDGH OHYHOV JRRG ¢l IRU HDFKLQJ DQG (HDUQLQJ SKLORVRSK\ VZLIFKHG
JUDGH OHYHOV iR UHDFK VIXGHQIV VRRQHU = LVPD\HG E\ ZLIQHVVLQJ 0DFN

RI' VIXGHQIN HQIDIHPHQI LQ KLIKHU JUDGH HYHOV OLHZHG \HDUV DV
SLYRIDO IR VIXGHQW DFKLHYHPHQW DQG VXFFHVV LQ 0DIHU \HDUV ([ SUHVVHG
VIURQJ VHQVH RI XUJHQF\ IRV UHDFKLQJ KH \HDU OHDUQHU ZKLOH KK\
VIILOO UHPDLQHG LQUHUHVIHG LQ WKHLU VFKRROLQJ \HDWV . QRZOHGJHDE(H
DERXI FRIQUILYH SK\VLFDO VRFLDO HPRILRQDO SVNFKRORJLFDO DQG PRUDO
VIDJHV RI \RXQJ DGROHVFHQI GHYHIRSPHQW

3ULQFLSDOV] = D\V RI ZHDUQLQJ

" RFEXPHQIV PHQILRQHG LPSRUIDQH IR KDYH UHDG DQG NQRZ  7XUQLQJ
3RLQIV 7KLV = H %HOLHYH 9%UHDNLQJ SDQNV LQ IKH OLGGH
OLGGOH *UDGHV LV LRI D %XL0GLQJ OLGGIH *UDGHV &RQIHUHQFHY DQG
2UJDQL]DILRQV LDILRQD) OLGGIH 6FKRR) SWRFLDILRQ 1HZ (QJIDQG
/HDIXH RI OLGGOH 6FKRRIV SHUPRQI OLGGIH *UDGHV &RIDERUDILYH
6XPPHU ,QVILIXIH OHUPRQI SWRFLDILRQ IRU OLGGH /HYH) (GXFDILRQ
OHUPRQI 3ULQFLSDOV] SVVRFLDILRQ

&RUH FRXUVHZRUN PHQILRQHG LDIXUH DQG 1HHGV Rl <RXQJ
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3DUI  &RGHG ,QIHUYLHZ 5HVSRQVHV DQG &RPSRVLIH )LQGLQJV 7UDQVIDILQJ %HOLHIV ,QIR $FILRQ

Coded Interview Responses: Composite Findings
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e : Vignettes (continued)

OLNH HDIIV KLV 0XQFK LQ KLV RI¢FH ?

12:25-1:00 Planning meeting with Assistant Principal

OLNH DQG 6DUDK PHHIl LQ 6DUDKYV RI¢,FH 6KH ZL00 EH DZD\ IRU SHUVRQDO UHDVRQV VRRQ DQG IIKH\ GLVFXVV IKH PDQ\ DUHDV KD
QHHG iR EH DGGUHVVHG LQ KHU DEVHQFH OLNH VKDUHV ZLIK PH KRZ PXFK KH LV JRLQJ IR PLVV KHU ZKL0H VKH LV DZD\ 3 = H DUH
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e : Vignettes (continued)

Example 2: A DAY IN THE LIFE OF PRINCIPAL STEVE

8:20 a.m.

, VLIl DIi D URXQG IIDECH ZLIK IKH SULQFLSD0 6IHYH DQG IKH 6SHFLDO (GXFDILRQ = LUHFIRU LQ BIHYHIV RI¢FH  7KH IRFXV LV RQ D
VIXGHQW ZLWK VHYHUH GLVDELOLILHV DQG IKH\ DUH EUDLQVIRUPLQJ IHHGLQJ ILPHV DQG KLV QHHG IRU D IHHGLQJ WXEH 7KH SDUD
HGXFDIRU ZKR ZL00 EH ZRUNLQJ ZLIK KLP RQH RQ RQH LV QHUYRXV DQG IKH SDUHQIV DUH DQ [LRXV lIRR

7KH\ DOVR GLVFXVV DGGLILRQDO QHHGV IRU IKH KLIK OHYHO RI VIXGHQIV ZLIK DXILVP KLY \HDU )RXUIHHQ IIRIDO 7KH HIDON LV DERXW
EXGJHI FXIV DQG SRVLILRQ FXIV DFURVV IKH GLVIULFIi 8SGDIHV DUH JLYHQ RQ VDI Z LYK VHYHUH QHHGV VIXGHQIV 2QH VIXGHQIV
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e : Vignettes (continued)

$PD]LQIN LIV QRZ RQO\ DQG VKH PDNHV DQ DQQRXQFHPHQI R lIKH ZKROH VFKRRO KDH lIKHUH ZL00 EH D 0XQFK FKDQJH
IRGD\ DQG D QHZ FRRN 6KH IIH00V PH WKHLU UHJIX0DU FRRN KDV VSUDLQHG KLV DQNOH DQG 0DWHU VKH ZL00 QHHG IR JR IR WKH NLIFKHQ
IIR GR DQ LQYHQIRU\ RI IRRG FKRLFHV IRU iIKH UHVII RI WKH ZHHN -XG\ PHHIV ZLiK DQRIKHU VD11 PHPEHU DERXIl KLV XSFRPLQJ
SDIHUQLIN 0HDYH DQG iH0OV KLP 3 = H DUH VR KDSS\ IRU \RX EXIl ZH ZL00 PLW \RX 0LNH FUDJ\ ~ 7KHQ ZH DUH RIl  4XLFN VIRS
EDFN IR IKH RI¢ FH IR SXIi D PHVVDJH LQ D VIiDIT PHPERUYV PDLER[ $V VKH GRHV WKLV, 0RRN DIl DQ DUILFOH RQ WKH RI ¢, FH ZD00
DERXIl KHU DZDUG VKH KDV EHHQ JLYHQ IRU KHU VFKRRO 7KH PHVVDJH FKDUDFIHULTHV -XG\{V VFKRRO DV D 3FXOIXUH EXLON RQ KH NH\
HOHPHQIV RI VKDUHG PLWLRQ YLVLRQ DQG YDOXHV DV ZH0 DV FROODERUDILYH LQTXLUN IRFXV RQ 0HDUQLQJ VHQVH RI FRP PXQLIN\
DQG FRP PLIPHQI IR FRQILQXRXV LPSURYHPHQI ~ 7KH\ VKRX0G KDYH PHQILRQHG KHU QRQ VIRS HQHUJI\

= H YLVLI WKH NLIFKHQ R iDON R IKH QHZ FRRN 7ZR VLK JUDGH ER\V DUH YROXQIHHULQJ IR KHOS RXII 7KH\ VD\ iIKH\ 0RYH

IIKH VPD00 VFKRRO RSSRUIXQLILHV KHUH HVSHFLDOON KH ¢HOG IULSV il WKLV VFKRRO RQH ER\ ZKR KDV UHFHQIO\ PRYHG IURP D
ODUJHU VFKRRO HOOV PH 3<RX FDQ ¢l HYHUNRQH RQ RQH EXV ™ %DFN IR IKH RI¢,FH IR XSGDIH &LQG\ RQ 0XQFK 5XQ RXIVLGH IR
IIKH NLQGHUJDUIHQ RXIEXLOGLQJ 7UDYHO IKURXJK WKH OLEUDU\ RXW IKH GRRU DQG DFURWV IKH 0DZQ -XG\ JRHV LQ VLIV GRZQ ZLIK
D JURXS RI VIXGHQIV DQG OLVIHQV 7KH\ DUH SOD\LQJ D 0DG\ EXJ DQG VSLGHU PDIK JDPH 7KH IHDFKHU KDV IKH 0HVVRQ RQ KH
RYHUKHDG 00 VIXGHQIV DUH YHUN\ LQYROYHG DQG H[FLIHG -XG\ WRIV GRZQ D IHZ QRIHV VKH ZL00 VKDUH Z LK IKH IHDFKHU 0DIHU

%DFN LQ WKH PDLQ VFKRR0 DJIDLQ -XG\ SHDNV KHU KHDG LQ WKH QXUVHIV RI¢,FH DQG VLIV LQ IKH FKDLU EHVLGH KHU GHVN  7KH\ GLVFXW
IIKH QXUVHV PRP -XG\ HPSDIKL]HV ZLIK KHU DERXIl KRZ KDUG LIl LV iR ZRUU\ DERXIi RXU SDUHQIV DQG JLYHV iKH ZRPDQ D KXJ
6KH DPDTHV PH ZLIK KHU UHAHFILYH OLVIHQLQJ VNLOOV DQG KRZ ZH00 VKH DSSHDUY iR NQRZ KHU VIIDII VR ZH)0 7KH QXUVH IKDQNV
KHU DQG VD\V 3<RX FDQ ¢, [ HYHU\WKLQJ -XG\ , NQRZ EHFDXVH ZH DUH ERIK ¢ [HUV = 7KH\ GLYFXWW PRQH\ IRU IKH ZHW0QHW
SURJUDP DQG WKH QXUVH WKDQNV KHU IRU EDFNLQJ KHU XS ZLIK D SDUHQH VKH UHFHQIO\ GHDOIl ZLIK 3<RX KDQGOHG L UHDOO\ ZH00
OLNH \RX D0ZD\V GR “ -XG\ VD\V So this is what collaborative leadership looks and feels like.

MV XV SDVH ZKHQ -XG\ DQG &LQG\ VLI GRZQ LQ KHU RI¢FH IRU XSGDIHV RQ WKH EXGJIHI DQ XSFRPLQJ JXHVI DXIKRU EXV
VFKHGXOH VIDIT KD DUH SODQQLQJ R EH RXW RQ OHDYH IDPLON LWXHV OXQFK IRRG -XG\ VLIQV IRUPV 2Q KHU IIDECH LV D 0HJIDO
SDG ZLIK KHU RQ JRLQJ OLVW RI WKLQJV R GR 6KH FDUULHV LIl ZLIK KHU DV VKH YLVLIV FODVWURRPV VR VKH FDQ UHPHPEHU D00 lIKH
OLWIOH GHIDLOV VKH VKDUHV = KLOH PHHILQJ ZLIK -XG\ IKH SKRQH ULQJV -XG\ IDONV EULHAN ZLIK VRPHRQH IURP iKH UDGLR VIDILRQ
DERXI DQQRXQFLQJ VFKRR) FORVLQJV 6KH ZULIHV VRPHIKLQJ LQ KHU GDIH ERRN LP PHGLDIHO\

$IIHU &LQG\ (HDYHV -XG\ SLFNV XS IKH SKRQH IR PDNH D FDO0 IR iKH VXSHULQUHQGHQ!I = KLOH ZDLILQJ RQ IKH 0LQH VKH JRHV
IKURXJIK KHU LQER[ DQG VLIQV IRUPV +HU UHDVRQ IRU FDOOLQJ WKH VXSHULQIHQGHQU LV IR VHH L1 VKH FDQ UH VFKHGX0H KHU H[SHFIHG
DSSHDUDQFH DI D IHFKQRORJI\ HUDLQLQJI WRPRUURZ 6KH THHOV VKH ZL00 EH QHHGHG DI KHU VFKRRO IRPRUURZ  JLYHQ §KH KLIK OHYHO
RI VXSSRUI QHHGHG LQ IKH ¢ Uvil DQG VHFRQG JUDGH ULJKI QRZ = KLOH VKH LV RQ WKH SKRQH WKH QXUVH SXIV DQRIKHU IRUP LQ KHU
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e : Vignettes (continued)

7KURXJIKRXI KLV DQG D00 KHU LQWHUDFILRQV ZLIK DGX0IV DQG NLGV KHU IRQH LV VR LQFUHGLEON ZDUP VXSSRUILYH DQG IIKH OHYH)

RI VDIHIN LV UHPDUNDESH 6KH LV IKRXJKIIX0 GHFLVLYH FUHDILYH AH[LEOH DQG HDFKHU DQG VIXGHQN IRFXVHG 6KH HIIRUICHVVO
EULQIV IKH GLVFXWVLRQ EDFN DURXQG IR JDLQLQJ FODULI DQG VX P PDULTHV IKHLU QHHGY 6KH FKHFNV LQ RQ HDFK IHDFKHUSV JHQHUD)
VIUHVV 0HYHO DQG ZKHQ QHFHVVDUN UHPDUNV 2, GRQII KDYH D VROXILRQ ULJKH QRZ EXW, ZDQIl \RX IR NQRZ KD, DP DZDUH RI
\RXU QHHGV ~

7KHUH{V D EULHI 0X00 LQ liKH DFILRQ 6KH IIXUQV IR PH DQG VD\V 3<RXf00 QRILFH , GRQfIl FKHFN HPDL0 GXULQJ WIKH GD\ I, GR LI
UHDOO\ GHUDLOV PH GXULQJ iKH GD\." VKH VD\V 3, FKHFN LIl DI QLIKI = 6KH SLFNV XS IKH SKRQH DQG FDOOV iKH FRRN ZKR LV RXIl ZLIK
D VSUDLQHG DQNOH IR OHIF KLP NQRZ VKH LV WKLQNLQJ DERXI KLP DQG IR FKHFN LQ RQ WKH PHQX 2SHQV PDLO DI IKH VDPH ILPH DQG
JRHV IKURXJK IKH LQER[ DJIDLQ 7ZR WWXGHQIV VIRS EN IR FKHFN ZLIK KHU DERXI DQ LQFLGHQW KD KDSSHQHG ZLIK D ZDIiHU ERIIOH
DQG -XG\ WHOOV IKHP VKH ZL00 JH EDFN R IKHP ZLiIK IKH RXIFRPH -XG\ FDOOV lIKH KRVSLIDO IR FRQJUDIXDIH D WHDFKHU ZKR KDV
IIXV KDG D EDEN DQG IIDONV iR IKH KXVEDQG WRR 7KHQ ZH DUH RI1 IR PDNH URXQGV LQ PLGGOH JUDGHV FIDVWURRPV

,Q HYHU\ FODVWWURRP ZULIHQ RQ IKH ZKLIH ERDUG LV IKH IRI0RZLQJ DJIHQGD SXUSRVH RI lIKH 0HVWRQ DQG VXP PDU\ RI IKH
(HVWRQ -XG\ FKHFNV LQ RQ D00 FODVVURRPV IRGD\ DQG DVNV HDFK VIXGHQI IKH SXUSRVH RI WKH (HVWRQ She is giving them her
undivided attention. +RZ FDQ VKH FKDQJH JHDUV VR TXLFNO\™ 6KH FRQJUDIXODWHV HYHU\RQH RQ D IRE ZHW0 GRQH ZDYHV EDFN
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