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Five Practices of Exemplary Leadership

 Challenge the Process

e Inspire a Shared Vision
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Explanation For Change:
Due to mid-year budgel cuts in CC 409060, a portion of Michael Garcia's salary will be caversd by two olher Early Loaming
Services department budgets,
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Salary Account Change Form Process

Current Problems to Solve:

e Forms lost during the approval routing process

e Account Strings are not set up in QSS (so HR can’t effect the change)

e At HR manual input, typos may lead to change to wrong position or
incorrect account distribution

e Submitted forms are sometimes missed or not updated

e Duplication of efforts: input to a manual form AND input again to QSS

Proposed process can reduce or eliminate the above problems. Time savings
from automated process and reduced errors.
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