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Goals

Create a protocol to administer writing gains
test at juvenile hall.

Design a uniform system for delivery of
CAHSEE prep.

Create and maintain a schedule of teachers
and students for after school tutoring

Collect and examine data from CAHSEE exan
to support benefit of tutoring



Accomplishments

A protocol for Reading Gains test Is now bein
administered .

e Testing I1s administered by assessment

technicians anassistants withimited teacher
Involvement.

« CAHSEE revolution was offered through a C-
PIP grant and additional licenses purchased
with school site funds



Successes

e Students were able to be tested using the
Reading Gains test in a timely and efficient
manner.



Key Learning

* The process of setting up protocols that
determine effective use of time and resources.
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