


Goals

Professional Developmentiis was a fantastic
opportunity for me to network with my colleagues. | wanted to
grow as an employee and an individual.

PrOjeCtZDBAS MaterClass is a professional association that gives one
an opportunity to practice business presentations. Our goal in DBAS is to
give everyone an opportunity for professional and personal growth. The

MasterClass implemented a support panel to help and guide participants.



Steps for Project Rollout

Support from the Leadership Teams
Develop an Advisory Team
Develop goals

Presented the project to the department

Galn consensus

Set ground rules
Set time and place
Self evaluations



Accomplishments/Successes

MasterClass

Gave the Department the opportunity to practice
public speaking in a comfortable environment.

Provided proper tools to be successful.
Built confidence In presentational speaking.

Provided feedback and opportunities for growth.
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Key Learnings

Leaders can be found in all levels of an organization.
Participation is important.

Make it an enjoyable experience.

Always welcome feedback.

It is amazing what can be accomplished when nobody cares about who
gets the credit.

Teams do not just happen. They are developed through a deliberate,
planned process.

TogetherEveryoneAchievesMore.
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