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Professional Development Goals

 Empower teachers and support staff.
e Enhance student growth and success.

* Promote student advocacy.
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Professional Development Goals
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Project Goals

e Create a booklet on Common Core State
Standards (CCSS)
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Project Goals

 Highlight on shift and some of the salient
features

o User-friendly
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Accomplishments

* Enhanced my knowledge about multi media

% Santa Clara County

_ T R TIA
LNy a7 ge w

R

.“ \(AQ

|2012-13 Champions for Leadership Graduation

- ﬂftjg&of.!—' ducatis®:,



Accomplishments

 Collaborated with different departments
» Learned about Project Management Planning
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Key Learnings

* Be open-minded and receptive
* Encourage every team member to contribute
» Acknowledge and appreciate each team
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e Celebrate success
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successes
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Key Learnings

* |dentify a reliable resource for project funding
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Challenges

e Rescheduling meetings, appointments

 Filtering through the heaps of information
available in the Internet on CCSS
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Challenges

« \Working extra long hours to meet deadlines
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