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OUR BACKGROUND 

�™Work in the Alternative Education Department 

• Total of  20 years working with this population (Carey=12 and 
Angela=8) 
 

• Alt Ed population: Present with unique challenges 
• Education 
• Social emotional 
• Transitory  
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Our Students: 
Sunol Community School  
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Meeting Our Populations Needs 
�
 Arrive needing guidance, positive goals and a plan for 

the future  
�
 Need  a relationship with a consistent adult 
�
 ���‘�•�ï�–���ˆ�‹�–���–�Š�‡���–�”�ƒ�†�‹�–�‹�‘�•�ƒ�Ž���X-year school plan 
  

WHY THIS PROJECT?? 
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MAP 

 

• We matched the theme with our existing 
Compass (orientation) program to develop the 
acronym MAP (My Action Plan) 

 

• �t�������•�•�]�P�v���^�E���À�]�P���š�}�Œ�•�_���š�}���š�Z�����•�š�µ�����v�š�•�����•��
guides through the MAP who meet with 
students bi-monthly to assess progress. 
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Goal of the MAP 
(My Action Plan) 

 

• Create an Individualized Learning Plan (ILP) 

– Refocus students on academics and get them back 
on track 

– Create a one-on-one relationship with a caring 
adult 
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Key Learnings 

• This is difficult! 

• The needs of the students are many 

• The transitionary nature of AED students 
make it very difficult to create a manageable 
document.  

• The needs and resources at AED sites are 
different. 

2012-13 Champions for Leadership Graduation 
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