




As a program specialist, I'm unsure about my response to items 1 and 2.
Sanitizer to sanitize pencils etc.
All people need to be vaccinated for Covid 19 before it is safe to have students in class.

Note: My answers above were based on knowing my students are provided food, shelter, internet and 
computer access already - being as they are in juvenile hall. Further comments/concerns/suggestions 
include: 1. We need to have a wellness activity, virtually, for staff meetings,, or at least for some of it, 
where we interact as people and not just fellow staff members.... like perhaps we ask questions related 
to interests or something. Have a set plan in the agenda, (dont just squeeze it in and then add a ton 
of time or extend the staff meeting).... It’s a connection activity that is scheduled (so people know it’s 
part of the staff meeting and not just random talk. We need a “mental heath” break and connection 
with each other that is not “work”....... examples of questions could be: a. What’s an activity you did as 
a child that you’d love to do again? b. If you had to wear a hat for the entire week, what kind of hat 
would it be? c. If you could travel anywhere, (when safe), and money was not a factor, where would 
you go and why? Literally this would take us all of maybe less than 30 minutes. We need to connect! 
Another idea is to have themed staff meetings where we dress in certain attire or create backgrounds 
or something....... like “sports day”, “character day”, “pirate or clown day”, specific color day”, 
something........ 2. We need a set plan on what it looks like for Para educators for when we come back 
- being scheduled to work in a set classroom and/or movement between different sped Ed classes to 
meet the needs of sped Ed students.... what does that look like in BOTH situations. 3. Designated 
personal space - not in our classrooms - for meals and breaks...... or perhaps we come back slowly 
and end our in-person day at noon (when the kids go to lunch) and then we leave the building to go 
to lunch ourselves and then do rest of day virtually. Or schedule some staff to have lunch during 3rd 
Period or 4th period or even 5th period so as to not crowd the lunch room during normal “lunch hours”. 
4. We need clarification on Who sanitizes common spaces and how often? How will we know when 
they were last cleaned? (For example... a Check off sheet with times showing it’s been done and 
when?) A. Bathrooms? B. Lunch room? C. School office? D. Sped Ed office? E. Elevators and stairs 



I would like to see an MTSS model for student needs during these times. I do not believe a one size 
fits all with the online learning platform. Our students mostly succeed because of our ability to connect 
with them and I would like to see efforts made to do this safely in person. I am also curious what other 
alternative education sites are doing within Santa Clara County. If districts are sending their students 


