
OYA Edgenuity 2022-2026 Pilot and Onboarding
(Timeline)

September 2022
Date/Who Description Action Items

9/6/22 Present to SSC/ELAC Curriculum Committee process,
decision, and tentative timeline

Katherine will ask Curriculum Committee for
presenter

9/9/22
Katherine
Jordan
(Edgenuity)

- New pilot quote will be sent with Clever integration
included for the Pilot
- Pilot is for all teachers and 1-2 students
- Ali is our Edgenuity trainer
- 9/30 1:00-3:30 PM virtual training with teachers for the
Pilot
- Pilot runs 10/3/22 - 12/2/22
- 10/7 1:00 - 3:30 PM check-in w/teacher Q&A focus
- Erin is our Customer Success Manager

9/9/22 Jordan - send new quote
Phil - sign quote
Blanca - generate P.O. for pilot
Blanca - ask what vendor paperwork will we need
for the contract?
Katherine - discuss plan with Kevran

9/9/22
Mike Dempsey
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https://docs.google.com/document/d/12nVEUVA9Yvt4IbwathdmPqlb2We5XQi2/edit?usp=sharing&ouid=105989225162401823000&rtpof=true&sd=true
https://docs.google.com/presentation/d/1gd_k9aSWLXrwnhSa4XoXaoo9UXwOVe5s3u19CR1CRk4/edit?usp=sharing
https://drive.google.com/file/d/1xTTNXRTU2eXJyRrN6KOWP2FpBPZynYJh/view?usp=sharing
https://docs.google.com/presentation/d/1BgoOM5wtMVpHvfvwGUb8YvDOYypLRuS5/edit?usp=sharing&ouid=105989225162401823000&rtpof=true&sd=true


9/27/22
Katherine

Email reminder to staff regarding student names for pilot

9/27/22
Katherine

Email reminder with Curriculum Committee suggestions for
courses students will be enrolled for pilot

9/30/22
1:00-3:30
Edgenuity
Trainer (Ali)

Virtual training (Tiffany) with all teachers, counselor,
program specialist
Teachers to identify 1-2 students they will pilot system with
during Oct/Nov/Dec
Teachers will identify courses they will pilot w/student(s)
Survey staff on their confidence levels

Staff survey
Survey results

October 2022
Date/Who Description Action Items

10/7/22
1:00-3:30
Edgenuity
Trainer (Ali)

Virtual Teacher check-in with Edgenuity (Allie) and
address identified needs on staff survey

10/13/22
Phil &
Katherine

Present to Board the OYA Back on Track Model,
Curriculum Committee process, Graduate Profile, etc.

PPT Presentation
Links are live

10/24/22
Teachers

Edgenuity Pilot starts with all teachers enrolling 1-2
students while working side-by-side with students as

https://forms.gle/JFHvTYdJHxERUwbG9
https://docs.google.com/spreadsheets/d/1-kTGhD1UJ0aISpZUEt43b2YcvlVeaY8NtJ8pHkx-z6A/edit?usp=sharing


November 2022
Action Items

11/1-11/30
Teachers

Edgenuity Pilot starts with all teachers enrolling 1-2
students while working side-by-side with students as
they progress through the content

Teachers enroll students in appropriate course after
confirming with academic counselor

December 2022
Date/Who Description Action Items

12/1/22 and
12/8/22
Teachers

December Orientation students to be enrolled in
Edgenuity courses

January 2023
Date/Who Description Action Items

1/13/23
Allie
(Edgenuity
trainer)

Training for all staff on student support tools
Training for all teachers on system supports with an
open Q&A session based upon Question and Answer
Log

Continued support of all staff through the Question and
Answer Log
Additional video creation as questions from staff are
submitted

1/16/23
Teachers and

Migration of grades 9,10,11 as they complete all
SIATech courses

https://docs.google.com/document/d/1s7P6cqLfU8hcHxqlRK5mOfLqUDtixCWo1WSKYhv_nho/edit?usp=sharing
https://docs.google.com/document/d/1s7P6cqLfU8hcHxqlRK5mOfLqUDtixCWo1WSKYhv_nho/edit?usp=sharing


Counselor

1/19/23 Orientation cohort will be enrolled in Edgenuity courses
(grades 9-11)

February 2023
Date/Who Description Action Items

2/1-2/28/23
Teachers and
Counselor

Continued enrollment of Orientation cohort students
Continued migration of students completing all SIATech
courses (grades 9-11)

March 2023
Date/Who Description Action Items

April 2023
Date/Who Description Action Items



May 2023
Date/Who Description Action Items

5/31/22 Grades 9,10,11 fully migrated to Edgenuity


